Candidate’s Statement

For TWO posts of Vice President

VP1 LAU Man Kwan Julia (B3ZE) EHEAGCR[JIRE:(a10)
Joined the Institute in: 1994
Name of Office: Urbantraces Limited
Position: Director

PROFESSIONAL AND ACADEMIC QUALIFICATIONS
Bachelor of Architecture (University of Oregon)
Authorized Person (Architect), AP(A)

Registered Architect

PRC Class 1 Registered Architect Qualification

Master of Arts in Transport Policy and Planning (HKU)

The Chartered Institute of Logistics and Transport in Hong Kong
(Chartered Member)

PROPOSERS

CHAN Chak Bun CHAN Chui Yi Corrin CHAN Sheung Yue

CHAN Wan Ming CHEUNG Kong Yeung ?g'#ﬂf Wang Leung Thomas
FUNG Yin Suen Ada HAI Tuen Tai Freddie HO Kin Wai Stephen

HO Lik Chi Nicholas KWOK Sze Kit LAU Sing Yeung Sunnie

LAU Yiu Wing Terry LEUNG Hay Lin LEUNG Kit Man Andy

LEUNG Sai Ho Edward LI Kwok Hing LIM Wan Fung Bernard Vincent
LU Hing Yiu Bryant POON Ho Lun SIU Kwok Kin Stanley

TONG Yee Hang WONG Chi Kin Kenneth YAM Chin Pang

YUEN Sze Man Clara

WORK DONE FOR THE INSTITUTE
CURRENT

° 2022 HKSAR Chief Executive Election Committee
(under ASPL — Architectural, Surveying, Planning & Landscape Function Constituency)

° Appeal Board Panel (Town Planning) (Member)

° Registered Inspectors’ Disciplinary Panel Board (Member)
° The Architects Registration Board (Member)

- Education and Accreditation Committee (Member)
- House Committee (Member)
- Legal Affairs Committee (Member)
- Inquiry Committee (Member)
. Hong Kong Institute of Architects
- Board of External Affairs (Member)
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- M3 Exhibition for 25" Anniversary (HK return to Motherland)
° Hong Kong Housing Society (HKHS) (Member)
- Executive Committee (Member)
° Advisory Council on the Environment (ACE)
- Waste Management Subcommittee (Chair)
- Nature Conservation Subcommittee (Member)
- Environmental Impact Assessment (EIA) Subcommittee (Member)

° The Hong Kong Polytechnic University (Council Member)
- Work Tender Board (Committee Chair)
- Campus Development Committee (Member)
- Mentorship Program
° Hong Kong St. John Ambulance (Council Member)
- Property Management and Development Committee (Chair)
° Heung Yee Kuk New Territories (Co-opted Councilor)
PAST
e HKSAR Chief Executive Election Committee (2007 & 2012 Member)(under ASPL)
° HKIA - Council Member (2009-10, & 2015-16)
- PA Assessor (2006-08, 2010 & 2013) & Advisor
- Planning & Lands Committee (2007-08)
- Annual Awards (2010) (Chair)
- Mentorship Scheme for Student Members & Graduate Members (2006-8)
- BMA “Board of & Mainland Affairs (2009-10)(Deputy Chair)
- BEXA “Board of External Affairs in 2016” (Chair)
- 2010/11 HK/SZ Bi-City Biennale of Urbanism / Architecture — Co-curator

° AIAHK Executive Committee (co-host programs w/HKIA)
° Town Planning Board (Member) (2010 to 2016)
o HK Architecture Center (Board Member & Vice Chairlady) (2015-17)

° Hong Kong Housing Authority (HKHA) (Member) (2011-17)
Commercial Properties Committee & Tender Committee (Member)

° Board of Management of the Chinese Permanent Cemeteries (Member) (2004-10)
Chairman, Development Committee
° Aviation Development and Three-runway System Advisory Committee (2015-21)

° PGBC - Professional Green Building Council (2009-15) representing HKIA

o Authorized Persons’, Registered Structural Engineers’ and Registered Geotechnical
Engineers’ Disciplinary Board Panel (Member) (2015-21)

. Building Appeal Tribunal (Member) (2009-21)

. Amusement Game Centres Appeal Board (Member) (2010-16)

o Notaries Public Disciplinary Tribunal Panel (Member) (2007-13)

° Commission on Youth (Member) (2007-11)

. Youth Square Management Advisory Committee (Member) (2009-11)

° The Academy of Performing Arts (Council Member)(2010-15)

o The HK Arts Center (2003-09)

. TaoHo Exhibition at Time Gallery (2018-19)
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. ICAC, CPAC - Corruption Prevention Advisory Committee (Member) (2013-16)
. Create Smart Initiative (CSI) Vetting Committee 2017-19)

CANDIDATE’S PERSONAL STATEMENT

STRONGER TOGETHER

Improve our ECOSYSTEM at work

| appeal for your support to address the dire situation now, across large, medium and small

firms — to join hands to re-establish a more HEALTHY and sustainable working

environment.

. We need to unite and liaise with government for FAIR support, FAIR treatment,
REASONABLE timeframe for certain works etc.

. We are overwhelmed by the ongoing new services required, but with the same fee
system/ arrangements.

. We need to address the lack of people in the market services, in order to address the
dwindling manpower resources due to various reasons (i.e. people immigrating, govt
competing resources, people retiring, industry not training people with good BIM skill
sets fast enough etc.)

. Overwhelmed by different forces at work and pressure, we became slaves to the

towering work.
We need to unite to bring back our PRIDE & DIGNITY.

. ENGAGE our Community at play
Make HKIA relevant to the Society
Raise the profile of our profession
Demonstrate our abilities in terms of how what architects are capable of
Increase & share our fellow members‘ knowledge
Bring back building tours for professionals, network events...
Collaborate with different organisations on relevant programs
Make our voice heard in the Community!

e o o o o o o

| appeal for your support to improve the ECOSYSTEM at work for the betterment of our profession; &
ENGAGE our community to make our voice heard, to regain & establish our pride and dignity for our
profession. | hope together with my experience in “Architecture”, “Transport”, “Planning”;
administration skills & various network build over the years, we can join hands to achieve these
aspirations!
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