Candidate’s Statement

For TEN posts of Ordinary Member of the Council
CM12 MUI Kui Chuen Paul (#EJI])

Joined the Institute in; 2015
Name of Office: BREAD STUDIO LTD
Position: Co-Founder, Director

PROFESSIONAL AND ACADEMIC QUALIFICATIONS
BAAS ARCH STUD, AA DIPL, HKIA RIBA RA ARB (UK, HK), HKCCBM, HKCCBC

PROPOSERS

CHAN Chak Bun CHOW Ka Wing IEONG In Leng
LAM YU Ka Wai Sylvia LAU Sau Shing Patrick LAU Siu Hay Derek
LEE Chiu Ming Benny TSANG Boon Chi Benjamin

WORK DONE FOR THE INSTITUTE
e Council member
Chairman, board of practices
UIA HKIA representative
HKAC board member (as HKIA representative)
Panel member of Appeal Panel, Hospital Authority performance appraisal system
Advisor (as HKIA representative) to Property & Works Committee of Po Leung Kuk
Examiner & Trainer, BIM Pro & Co Training Programme
Panelist, Forum on Hygiene and Control, HKIA journal No. 76
Curator, Hong Kong Exhibition at the 17" Venice Architecture Biennale
Paper 5 member, Professional Assessment Committee
Committee member, BIM & IT Committee
Committee member, Community Development Committee
Speakers, CPD

CANDIDATE’S PERSONAL STATEMENT
In the past 1.5 year as a council member, | focused my works at the Board of Practices as the Board
Chairman.

With the generous support, hard works and patience from the board members, other board chairs
and council members, we have so far achieved the followings:
o Diversified the membership of the board to have a similar presence of the Band 1, 2 and 3
firms.
e With the leadership of the BIM & IT committee chair, successfully streamlined the
accreditation of both BIM Pro and BIM Co with HKCIC.
e Cleared up the heavy backlog of BIM Professional applications by removing slow responding
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examiners.

e Worked with DevB and ArchSD to open up job opportunities to small practices

o Diversified the participation of CDR Committee members

e Worked with DevB to review the Banding system under AACSB to include more qualified
small practices.

e Streamlined the meeting format and approval process of the board business to make the
board meetings more efficient.

There are some aspects which | have to admit that | could have done better as the BP Chair. They
are for example:

e SPOL, adjudication and fee diving issues. The Task Force for Architectural Services to
specially look at these issues was set up in the 2" year of the term. Actions could have been
taken more in advance if the TF was set up earlier.

e Forums with different Bands of practices. Breakfast meetings were set up in the 2" year of
the term and were welcome by many firms. Such dialogue could have been established
earlier so that the Board could hear more and do more.

The reasons for me to continue to run for a council member at the new term are:
¢ In the past 1.5 year, | feel that the Institute was more diversely represented; actions taken
were more transparent and our eyes were laid on a boarder spectrum.
| treasure these changes and want to continue my effort in up keeping this culture.
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