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Synopsis – Development progress review

Way Forward –
Land Disposal 
Arrangement

Infrastructure; 
Private Sector 
Participation

Plan-making;
Land Resumption
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“Beware of oversupply”

Lau Chun-kong, chairman of the Hong Kong Institute of Surveyors’ land policy panel, said he believed 
Leung hoped to remind the government to plan the supply wisely rather than halt production …

“The government needs to assess the situation when it sells the sites … It does not need to roll 
out plots hastily,” Lau said.

Source: SCMP, HKEJ, Ming Pao, Sing Tao Daily

Oct 24 Oct 29 Oct 30
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Development parameters of major new projects in NM

Estimated number of 
residential units 394,000

Estimated population 1,083,400

Estimated employment 
opportunities 483,800

Source: Northern Metropolis Action Agenda

I&T GFA in
San Tin Technopole

7,000,000 sq. m. 

Commercial GFA in
Hung Shui Kiu NDA

2,000,000 sq. m. 
(including 1 mil sq. m. around HSK Station)
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2024 Commencement of site formation

2026 ? First batch of site 
formation completed 

2031 ? First population intake

• Infrastructure construction 

• Building works

10 years

• Statutory planning procedures

• Land resumption

2034 ? Completion of Northern Link 
Main Line 

Aggressive development schedule for San Tin Technopole



What is the current development progress of NM?
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Plan
Making

Land 
Resumption

Infrastructure
Private Sector 
Participation

Land
Disposal 

On full steam On full steam 

Concerns on 
resumption cost

Challenges in 
meeting 
targeted 
timeline

Failed land exchanges

Would more flexible 
development parameters 
be sufficient to attract 
developers' participation

Large-scale land-
disposal approach

Land Value vs 
development costs 
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Source: Town Planning Board, news.gov.hk, Ming Pao, HK01

Sep 2024
OZP approved by 

CE in C

Mar 2024
New OZP gazetted

Jul 2024
OZP agreed by Town 

Planning Board

CE Approval of new OZP in a year 
San Tin Technopole Outline Zoning Plan (OZP)
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Environmental Impact Assessment (EIA) approved with conditions
Judicial review challenge 

Approval conditions:

No pond-filling works before construction of 
ecologically-enhanced fishponds

Source: news.gov.hk, Environmental Protection Department, SCMP

Rationale to judicial review application:

EIA approved in 2021 based on planned area of 340 
ha. Whereas the whole now covers 600 ha 

(expanded in 2023)
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Land resumption: full steam in HSK and commencement in San Tin
347 ha of land with resumption process started on time

Source: HK01

San Tin 

Mar 2024: Ph 1 – 171 ha 

Hung Shui Kiu 

Jul 2020: Ph 1 – 12 ha
May 2024: Ph 2 – 176 ha

Dec 2024: Remaining – 17.7 ha
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Large sum of land resumption compensation 
HKD121.5 billion (MOD, mid-2024) 

Source: Development Bureau

Project / Area
Estimated land resumption 

compensation 
(HKD billion, MOD, mid-2024)

Kwu Tung North / 
Fanling North NDAs

34.5

San Tin Technopole 42.6

Yuen Long South NDA 12.5

Hung Shui Kiu/Ha Tsuen NDA 31.9

Total 121.5

Note: The expenditure / estimates for land resumption and clearance is based on the actual compensation / ex-gratia 
compensation rates payable to the eligible affectees (if applicable), or estimated based on the latest prevailing compensation / 
ex-gratia compensation rates and the estimated number of eligible affectees.

4

3

1

2
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HSK station development: "Railway plus Property" (R+P) 
Subsidies to MTR: construction costs plus investment return

Source: SingTao Daily, Legislative Council

• Financial arrangements approved by CE in C in 
Sep 2024

• Property development rights of 8.2 ha land next 
to the station

• Estimated capital cost: HKD6.64 billion (in Sep 
2024 prices)

• Government subsidy: deduction of HKD9.85 
billion from the full market value land premium 
(= AV of HKD1,594 / sq. ft.) Mixed Use sites

granted to MTRC (8.2 ha)
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Railway projects in San Tin Technopole
Concerns of connectivity and accessibility of the I&T Park

San Tin Town 
Centre

Source: Northern Metropolis Development Strategy Report, Northern Metropolis Action Agenda, Hong 
Kong Major Transport Infrastructure Development Blueprint, Legislative Council, MTR, Planning 
Department, Civil Engineering and Development Department

Northern Link
(Main Line)

Northern Link
(Spur Line)

Kwu Tung Station

Northern Link
(Main Line)

Northern Link
(Spur Line)

Current 
progress

In construction stage

Kwu Tong Station: 
Construction in Progress

Whole Link:
Commence construction in 
2025

In planning & 
design stage 

Reaching consensus 
with Mainland on 
implementation 
arrangement

Target 
completion 

year
2034 2034 – 2038

I&T Park

Hong Kong-Shenzhen Innovation and 
Technology Park (HSITP)
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Failed land exchanges for 6 sites in Kwu Tung & Fanling North NDA 
(approx. 12 ha) 

Source: RTHK, Sing Tao Daily, Ming Pao, HK01, Lands Department 

2023 31 Dec 2023 12 Jan 2024

Premium negotiation for in-situ 
exchanges

No agreements Land Resumption started

Differences in land premium estimates; timely availability of 
infrastructure; long  development time 

Estimated total 
compensation:

HKD1.5 Billion 

Estimated premium if 
successful:

HKD13 Billion 
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Concerns on demand of commercial area in HSK by developers
Suggestion to allow more flexibility of planned uses like residential 

Source: Ming Pao, AM730, HK01, HKET



• Aug 2024 Update of HSK/HT Outline 
Development Plan (ODP) to:

Subdivide commercial and mixed-use 
sites to provide flexibility

Relax the mix of commercial uses 
permitted within "Commercial" zones

Remove floor area requirements for 
specific individual commercial uses 
(e.g. offices)

• Deadline for agreement of in-situ land 
exchange applications by March 2025. Any 
time extension would be allowed?
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Government to adjust development parameters to meet market needs

Source: Development Bureau, Planning Department, RTHK

Mixed Use sites 

granted to MTRC

To convert up to 20% of non-residential floor on both sides of Station to 
residential use (subject to technical assessments + TPB approval)

Commercial sites 

next  to station

Hung Shui Kiu

Station
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Revise tender terms for Multi-Storage Industrial Buildings (MSB)
Increase chance of successful tender

1. Yuen Long InnoPARK 2. Areas 39A and 39B, HSK

Tender Invitation 
Date

2024-03-15 2024-10-10

Tender Closing 
Date

2024-06-28 (Original)
2024-12-27 (extended on 2024-06-26)
2025-03-21 (extended on 2024-10-10)

2025-03-21

Land Area (sq. m.) 32,440 77,737

Max Plot ratio 5 5

• Designated for logistics / vehicle 
servicing and maintenance purposes

• Two-envelope approach:

− 70% non-premium proposals

− 30% premium proposals

• Both tender will close on Mar 21, 2025

− Allow tenderer to state priority or 
only accept one site

• Portion of GFA must be handed over to the 
Government after completion

− Yuen Long: 30%; 

− Hung Shui Kiu: Plot ration down from 
7 to 5; hand over portion from 30% 
down to 20%

1

2

Source: Lands Department, Development Bureau

Hung Shui Kiu

Yuen Long
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Large-scale land-disposal approach (片區開發模式)
Details to be released; concerns on infrastructure cost and land value

Source: Wen Wei Po



What is the current development progress of NM?
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Plan
Making

Land 
Resumption

Infrastructure
Private Sector 
Participation

Land
Disposal 

On full steam On full steam 

Concerns on 
resumption cost

Challenges in 
meeting 
targeted 
timeline

Failed land exchanges

Would more flexible 
development parameters 
be sufficient to attract 
developers' participation

Large-scale land-
disposal approach

Land Value vs 
development costs 

Plan
Making

Land
Disposal 
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