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Synopsis - Development progress review
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“Beware of oversupply” song Kang v rergiing /oy BN
Ex-Hong Kong leader crosses swords with John Lee
again over land supply
Former leader Leung Chun-ying questions wisdom of current administration’s strategy of
continuously creating land supply so as to control market
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Oct 30

Oct 24

‘ ‘ Lau Chun-kong, chairman of the Hong Kong Institute of Surveyors’ land policy panel, said he believed
Leung hoped to remind the government to plan the supply wisely rather than halt production ...

“The government needs to assess the situation when it sells the sites ... It does not need to roll
out plots hastily,” Lau said.

Source: SCMP, HKEJ, Ming Pao, Sing Tao Daily
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Development parameters of major new projects in NM

Estimated number of
residential units

394,000
1,083,400
483,800

Estimated population

Estimated employment
opportunities

Lau Fau Shan

Estimated number of
residential units

- 53 000

San Tin Technopole

B residontiatuns - o' it ‘EI::'G“;)':;O“M."M (including the HSITP
32 900° in the Loop)
Etimstoa e of
Estimated number of Sxtioated B uidentarunns o' g B residontial units
t /
BB residontialunits “ 98 700” opportunities 50 000 - 54 000 Subject to study 86 200 and LW /MKT
66 700" 50 000 Talent accommaodation: 6 400 Subject to study
Estimated ii ;'2"3.-‘;65”"‘."” = Estimated number of
0 &2 Estimated population residential units
|| Veppsey — Other public ¥ 747°000~ 159 000 & Eoimed  ida oo i 4 43400
in T a 1so Lun
Estimated i i atnd s" & Estimated employment ﬁmﬁﬁ- Z s Estimated population
e employment W opportunities E Estimated number of 53100 Subject to study " 113 400
T e 21700 e
48 700
s Estimated population
&2 Estimated population " 27 700
¥ 127 900 Q
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High-end Professional Services and Logistics Hub Boundary Commerce and Industry Zone

Source: Northern Metropolis Action Agenda

/O
Y,
I&T GFA in
San Tin Technopole

7,000,000 sq. m.

]

Commercial GFA in
Hung Shui Kiu NDA

2,000,000 sg. m.

(including 1 mil sq. m. around HSK Station)



Aggressive development schedule for San Tin Technopole

Commencement of site formation —

Y -

Lau Chun Kong ZIifFT

Land Use & Development THEEFEMN2IERE
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« Statutory planning procedures
* Land resumption

First batch of site
formation completed 1 0 yea rs

5

Infrastructure construction

T FE 3932 30 3 s B 3 Y

* Building works

2023F852E REHTT F5

First population intake

m Completion of Northern Link
Main Line




What is the current development progress of NM?
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Plan Land Private Sector Land
Making Resumption IR AL Participation Disposal
On full steam On full steam Challenges in Failed land exchanges Large-scale land-
meeting disposal approach
Concerns on targeted Would more flexible
resumption cost timeline development parameters Land Value vs

be sufficient to attract development costs
developers' participation
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San Tin Technopole Outline Zoning Plan (OZP)

CE Approval of new OZP in a year

Mar 2024

< $/STT/2-San Tin Technopole

| New OZP gazetted
S/STT/2 - San Tin Technopole
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Jul 2024

OZP agreed by Town
Planning Board
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e

Sep 2024

OZP approved by
CEinC

Source: Town Planning Board, news.gov.hk, Ming Pao, HKO1
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Environmental Impact Assessment (EIA) approved with conditions
Judicial review challenge

Approval conditions: Rationale to judicial review application:
No pond-filling works before construction of EIA approved in 2021 based on planned area of 340
ecologically-enhanced fishponds ha. Whereas the whole now covers 600 ha
(expanded in 2023)
E1A report for San Tin/Lok Ma Chau Development e v (D EOREE Hong Kong court grants judicial review application over

n Tin Tech
EIA report for San Tin/Lok Ma Chau Development Node approved with SAM'T &6 nopole StUdy

conditions (with photos/video)
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The Post has seen details of the High Court’s approval, which reveals the judge expects parties
involved to cooperate on directions of the hearing

Reading Time: 3 minutes

Regarding the application submitted by the Civil Engineering and @ @ @ @ usen 3 l
Development Department (CEDD) under the Environmental Impact
Assessment Ordinance (EIAO), the Director of Environmental hﬁg‘g‘;&hﬁ[

Protection (DEP) today (May 17) approved the Environmental Impact
Assessment (EIA) report for San Tin/Lok Ma Chau Development Node
(ST/LMC DN) with conditions.

In May, the government announced that the technopole would be expanded to cover 627 hectares. Photo:
Dickson Lee

Edith Lin and Vivian Au
Published: 8:14pm, 13 Aug 2024 | Updated: 1:06am, 14 Aug 2024

Source: news.gov.hk, Environmental Protection Department, SCMP
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Land resumption: full steam in HSK and commencement in San Tin
347 ha of land with resumption process started on time

Hung Shui Kiu San Tin

Jul 2020: Ph1-12 ha Mar 2024: Ph 1-171 ha
May 2024: Ph 2 - 176 ha =50 Q @ L
Dec 2024: Remaining - 17.7 ha S
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DEVELOPMENT SCHEDULE

Works for the development area covered by the RODP
are planned to be implemented in two phases.

Phase 1 Stage 1
Phase 1 Stage 2

Covers the I&T land parcels to the north of San Tin
Highway/Fanling Highway, some residential land
to the south and the key infrastructure areas with
road connections.

" Hong Kong-Shenzhen
ovation &

W Technology Park

B (Work In Prograss)

Covers the remaining area.

1)

S5 0 2024-03-0816:30 EF :2024-03-082( potem.
Proposed scope of works to be reviewed in the detailed design [~
For indicative purpose only

Source: HKO1
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Large sum of land resumption compensation
HKD121.5 billion (MOD, mid-2024)

Estimated land resumption

Project / Area compensation
(HKD billion, MOD, mid-2024)

Kwu Tung North /
Fanling North NDAs s

San Tin Technopole 42.6

Yuen Long South NDA 12.5

Hung Shui Kiu/Ha Tsuen NDA 31.9

High-end Professional Innovation and J§) Boundary Commerce and 2V Bluoand Groen P Total 1 21 -5
Services and Logistics Hub Technology Zone CEx) Industry Zone B B e

Tin Shui Wai @ san Tin Technopole Fanling / Sheung Shui €} sha Tau Kok

@ Yuen Long @ Hong Kong-Shenzhen Kwu Tung North / Fanling ) Robin's Nest . . . . . .
i —— Innovation and Technology North New Development Area Note: The expenditure / estimates for land resumption and clearance is based on the actual compensation / ex-gratia
New Development Area Parkinthe Loop @ New Territories North compensation rates payable to the eligible affectees (if applicable), or estimated based on the latest prevailing compensation /
@ Yuen Long South @ Noau Tam Mel How Town snclka W/ ex-gratia compensation rates and the estimated number of eligible affectees.
an

New Development Area

a Lau Fau Shan / Tsim Bei Tsui / @ MaTsoLung

Pak Nai

Source: Development Bureau
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HSK station development: "Railway plus Property” (R+P)
Subsidies to MTR: construction costs plus investment return

« Financial arrangements approved by CE in Cin
Sep 2024

« Property development rights of 8.2 ha land next
to the station

« Estimated capital cost: HKD6.64 billion (in Sep
2024 prices)

« Government subsidy: deduction of HKD9.85
billion from the full market value land premium
(= AV of HKD1,594 / sq. ft.)
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Source: SingTao Daily, Legislative Council
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Proposed Hung Shui Kiu
(Tuen Ma Line)

/ aMlxed Use sites
I A \m(ss
S~7 granted to MTRC (8.2 ha)

/ m2sAdiE ' |

Planning Area 28A/ 4

'| E#] Legend
D BHRIOKEN (EER)
Proposed HSK Station (Tuen Ma Line)

™7 SRS (MR, )

Vo) HSK Station of the proposed Hong Kong-
Shenzhen Western Rail Link (underground
station)
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@ N C] Proposed R+P Sites
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Hung Shui Kiu Station

Proposed Property Development Sites at Planning Areas 28A and 28B - Location Plan

11
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Railway projects in San Tin Technopole
Concerns of connectivity and accessibility of the I&T Park

Northern Link
(Main Line)

Northern Link
(Spur Line)

In construction stage

Kwu Tong Station:
Current Construction in Progress

progress
Whole Link:
Commence constructionin
2025
Target
completion 2034
year

In planning &
design stage

Reaching consensus
with Mainland on
implementation
arrangement

2034 - 2038
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Hong Kong-Shenzhen Innovation and

Technology Park (HSITP) A
S \ ]
e & ) ‘ ’
il 44y Northern Link o
_— / . |
WO, (Spur Line) X%
A SN 4 A (
| ) Hosneung @ L
L4
L e®
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. Kwu Tung Station

Source: Northern Metropolis Development Strategy Report, Northern Metropolis Action Agenda, Hong
Kong Major Transport Infrastructure Development Blueprint, Legislative Council, MTR, Planning

Department, Civil Engineering and Development Department

village

San Tin Town
Centre




Failed land exchanges for 6 sites in Kwu Tung & Fanling North NDA
(approx. 12 ha)

Differences in land premium estimates; timely availability of

infrastructure; long development time
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)
o ....Estimated premiumif - Estimated total
successful: compensation:

HKD13 Billion HKD1.5 Billion

Premium negotiation for in-situ No agreements i) [ e ST

exchanges

2023 31 Dec 2023 12 Jan 2024

Source: RTHK, Sing Tao Daily, Ming Pao, HKO1, Lands Department
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Concerns on demand of commercial area in HSK by developers
Suggestion to allow more flexibility of planned uses like residential
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Source: Ming Pao, AM730, HKO1, HKET
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Government to adjust development parameters to meet market needs

15

Aug 2024 Update of HSK/HT Outline

To convert up to 20% of non-residential floor on both sides of Station to
Development Plan (ODP) to: residential use (subject to technical assessments + TPB approval)
@ Subdivide commercial and mixed-use ez ' -

sites to provide flexibility

(‘7’5 Relax the mix of commercial uses
I Cn) permitted within "Commercial" zones

=i Remove floor area requirements for

| OO specificindividual commercial uses
O (e.g. offices)

HUNG SHUI KIU AND HA TSUEN
OUTLINE DEVELOPMENT PLAN
No. IVHSK/2

EXPLANATORY STATEMENT

Deadline for agreement of in-situ land

exchange applications by March 2025. Any
time extension would be allowed?

NGNSV ORI DE
Teb I

Gy NS HYHS SN

L)

7\ Shet
430,126

—u

Source: Development Bureau, Planning Department, RTHK
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Revise tender terms for Multi-Storage Industrial Buildings (MSB)

Increase chance of successful tender
« Designated for logistics / vehicle |
servicing and maintenance purposes 5
@ % .J}"&/Y j
« Two-envelope approach:
— 70% non-premium proposals
. o & ==
— 30% premium proposals ® . Wl =2 "
'8 Tin N"”r s e ‘Yf,(‘(" ?r-( ol
- Both tender will close on Mar 21, 2025 | L o =, %,
- Allow tenderer to state priority or @ e
only accept one site T N 8 : %
)
« Portion of GFA must be handed over to the
. 1. Yuen Long InnoPARK 2. Areas 39A and 39B, HSK
Government after completion
Tender Invitation 2024-03-15 2024-10-10
- Yuen Long: 30%; Date
L : : 2024-06-28 (Original)
- Hung Shui Kiu: Plot ration down from Tender Closing  5024-12-27 (extended or 2024-06-26) 2025-03-21
7 to 5; hand over portion from 30% ate 2025-03-21 (extended on 2024-10-10)
Land Area (sq. m.) 32,440 77,737
5 5

Max Plot ratio

down to 20%

Source: Lands Department, Development Bureau
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Large-scale land-disposal approach (R

B FH 26 1E )

Details to be released: concerns on infrastructure cost and land value
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Source: Wen Wei Po
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What is the current development progress of NM?
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Plan
Making

Land
Resumption

Infrastructure

Private Sector
Participation

On full steam

On full steam

Concerns on
resumption cost

Challengesin
meeting
targeted
timeline

Failed land exchanges

Would more flexible
development parameters
be sufficient to attract
developers' participation

Land
Disposal

Large-scale land-
disposal approach

Land Value vs
development costs

18
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