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二零零七年對香港特別行政區而言是
重要的一年，正因我們要慶祝香港回
歸祖國十週年。

在一九九七年回歸祖國之前的期間，
香港形勢一片大好，可是不久之後，
香港經濟受到亞洲金融風暴衝擊，拖
累了數年，再加上二零零三年爆發沙
士，令經濟跌進谷底，隨之，市民對
特區政府失去了信心。

建築師可說是在經濟衰退時會受到首
當其衝的牽連，而我們的會員又豈能
獨善其身。為求生存，我們需要不斷
創新以尋找新的市場。

在今年的三月，香港舉行了行政長官
選舉，曾蔭權特首再度連任，為期五
年。

與此同時，經濟得到改善之下，大量
工作湧現。除了香港以外，工程遍及
中國、澳門、越南及中東等地區。

在新政府之下，發展局隨之而成立，
其架構就類似舊有的工務局一般，將
其局內所有之發展部門歸納在一屋簷
下，以嘗試統一闡釋及加快發展審批
的程序。這新的發展局在二零零七年
七月成立，並得到局長林鄭月娥女士
之英明領導。

在精簡發展項目之審批程序及改善發
展項目之規劃的一環而言，前景還是
充滿挑戰。但是我們滿抱著希望，只

2007 is an important year for the HKSAR as we celebrate the 
10th Anniversary of Hong Kong’s return to China.

The period leading up to the handover on 1 July 1997 was 
rosy but very soon afterwards, the economy of Hong Kong 
suffered with the Asian Financial Crisis for several years and 
hit bottom with the outbreak of SARS in 2003 followed by 
the loss of confidence in the Government.

Architects are the first to be hit in any economic downturn 
and our members were not spared.  We had to be innovative 
in seeking new markets to survive.

This year, we had the election of the Chief Executive of 
Hong Kong in March with the return of Donald Tsang as the 
CE of HKSAR for a second term of five years.

At the same t ime, the economy has improved with 
substantial works in China, Macau, Vietnam and the Middle 
East besides those of Hong Kong.

With the new Government, the Development Bureau was 
established much like the old Public Works Department 
which groups all the development departments under 
one roof to try to unify interpretation and speed up the 
development approval process.  This Bureau is still young 
since its inception in July 2007 under the capable hands of 
its Secretary, Mrs Carrie Lam.

There are still many challenges ahead to streamline Hong 
Kong’s approval process and improved planning for 
developments but we are hopeful that given patience and 
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time, matters can only improve for a better Hong Kong and 
for our members.

In the meantime, HKIA has a new President and some new 
Council Members. Last year, with the 50th Anniversary of 
HKIA, there were a lot of celebrations. This year is a year of 
consolidation where the core business of the Institute and 
its working are being reviewed together with our financial 
position.  A management consultant has been appointed 
to advise the Institute and I hope the report will be ready in 
late November.

One important issue is to address the financial deficit 
left over from previous years and without an increase 
in subscription, we are unable to balance our recurrent 
operating costs.

It is inevitable that after 10 years, our subscription will have 
to be revised and I look for your support to help Council 
work for you.

I thank this year’s Council for working so hard for the 
Institute and thank Chris Gabriel, Ronald Chow and Wilson 
Lee who are retiring from the Council at the end of this year 
and the election of Martin Tam, Rosman Wai, Edwin Chan 
and the re-election of Alice Yeung and Tony Tang to the 
Council of 2008 and 2009.

The Secretariat staff have also been working tirelessly this 
year and we appreciate their efforts.   

Dr Ronald Lu, FHKIA

President

要給予耐性和時間，最終會締造一個
更好的香港及為我們之會員帶來改
善。

與此同時，香港建築師學會選出了新
的會長及一些新的理事會會員。去年
是香港建築師學會的五十週年，我們
舉辦了很多的慶祝活動。今年則將會
集中於鞏固，而學會的核心事務與運
作及其財務狀況均會一併重新檢討。
我們亦委任了一位管理顧問為學會提
供建議，報告可望於十一月底完成。

其中一個重要的事項是要應付往年所
積累下來的財政赤字，除了增加會費
外，我們是沒法可以平衡我們的經常
性營運開支。

相隔十年，無可避免地，我們有需要
調整會費，我希望能夠得到各位的支
持，以便理事會能為大家服務。

我要鳴謝今屆的理事會為學會不辭勞
苦地工作，我亦要多謝在今年底會卸
任的甘博禮，周世雄，李鴻威，而二
零零八年及二零零九年度理事會新上
任的理事有譚天放，衛翠芷，陳漢雲
及再度獲選的楊麗芳及鄧偉文。

我們亦很感謝秘書處職員今年一直不
斷努力地工作。

香港建築師學會會長
呂元祥博士

香港建築師學會資深會員
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