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2007 is an important year for the HKSAR as we celebrate the
10th Anniversary of Hong Kong's return to China.

The period leading up to the handover on 1 July 1997 was
rosy but very soon afterwards, the economy of Hong Kong
suffered with the Asian Financial Crisis for several years and

hit bottom with the outbreak of SARS in 2003 followed by
the loss of confidence in the Government.

Architects are the first to be hit in any economic downturn
and our members were not spared. We had to be innovative
in seeking new markets to survive.

This year, we had the election of the Chief Executive of
Hong Kong in March with the return of Donald Tsang as the
CE of HKSAR for a second term of five years.

At the same time, the economy has improved with
substantial works in China, Macau, Vietnam and the Middle
East besides those of Hong Kong.

With the new Government, the Development Bureau was
established much like the old Public Works Department
which groups all the development departments under
one roof to try to unify interpretation and speed up the
development approval process. This Bureau is still young
since its inception in July 2007 under the capable hands of
its Secretary, Mrs Carrie Lam.

There are still many challenges ahead to streamline Hong
Kong's approval process and improved planning for
developments but we are hopeful that given patience and
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time, matters can only improve for a better Hong Kong and
for our members.

In the meantime, HKIA has a new President and some new
Council Members. Last year, with the 50th Anniversary of
HKIA, there were a lot of celebrations. This year is a year of
consolidation where the core business of the Institute and
its working are being reviewed together with our financial
position. A management consultant has been appointed
to advise the Institute and | hope the report will be ready in
late November.

One important issue is to address the financial deficit
left over from previous years and without an increase
in subscription, we are unable to balance our recurrent
operating costs.

It is inevitable that after 10 years, our subscription will have
to be revised and | look for your support to help Council
work for you.

| thank this year’s Council for working so hard for the
Institute and thank Chris Gabriel, Ronald Chow and Wilson
Lee who are retiring from the Council at the end of this year
and the election of Martin Tam, Rosman Wai, Edwin Chan
and the re-election of Alice Yeung and Tony Tang to the
Council of 2008 and 2009.

The Secretariat staff have also been working tirelessly this
year and we appreciate their efforts.

Dr Ronald Lu, FHKIA
President






